Club Health Assessment for District 18 | through October 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
125002 Chamblee Lighthouse 06/02/2015 Active 21 0 0 0 0.00% 21 16 None N/R
124043 Lilburn 01/22/2015 Active 14 0 2 2 -12.50% 18 1 0 M 0
125269 Walnut Grove 06/23/2015 Active 22 1 0 1 4.76% 21 0 3 0
Clubs more than two years old
7431 ATHENS 08/29/1924 Active 10 2 0 2 25.00% 10 1 2 2
CEP Completed (5/2/2013) CEP Lite
7432 ATHENS CLASSIC CITY 02/09/1965 Active 18 0 0 0 0.00% 18 0 N 0
59786 ATHENS HERITAGE 06/24/1997 Active 12 0 0 0 0.00% 13 4 2 N T 16 $1100.00
49793 ATLANTA CHINESE 08/08/1989 Active 19 0 0 0 0.00% 19 1 2 N P.S 2 $1100.00
AMERICAN
7433 AUBURN CARL L C 08/20/1970 Active 24 0 0 0 0.00% 24 2 7 N P,S, T N/R
7438 BUFORD 02/14/1953 Active 17 4 0 4 30.77% 13 0 3 R 5 $200.00
7439 CARNESVILLE 11/24/1952 Active(1) 12 0 0 0 0.00% 15 5 S N/R
7440 CLARKESVILLE 05/30/1934 Active 20 3 9 -6 -23.08% 31 9 2 R 24+
7441 CLAYTON 05/23/1934 Active 11 0 0 0 0.00% 11 15 1 None N 24+
40857 CLERMONT NORTH HALL 02/12/1982 Active 27 0 1 1 -3.57% 27 1 0 2 N 0
7442 COLBERT 05/16/1951 Active 24 0 0 0 0.00% 26 0 N P,T N/R
7443 COMER 10/12/1948 Active 16 0 0 0 0.00% 13 2 T 3
7444 COMMERCE 06/21/1940 Active 14 0 0 0 0.00% 15 1 2 N 1
7538 CONYERS 12/13/1940 Active 28 0 0 0 0.00% 26 1 N 2
7539 COVINGTON 06/02/1952 Active 75 1 1 0 0.00% 74 2 0 N M 0
7446 DAHLONEGA 09/29/1932 Active 31 0 1 1 -3.13% 33 12 3 N 3 $500.00
7447 DAWSONVILLE 01/15/1953 Active 32 0 0 0 0.00% 31 1 N 0
7448 DECATUR 06/09/1932 Active 11 0 1 -1 -8.33% 11 13 0 3 N 0 $50.00
7450 DECATUR NORTH DECATUR 11/03/1952 Active 24 2 0 2 9.09% 19 2 2 N 2
105279 EATONTON 04/20/2009 Active 18 1 0 1 5.88% 14 2 N P 7
7454 ELBERTON 02/19/1953 Active 15 0 0 0 0.00% 15 4 5 N T 24+
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7455 FORSYTH COUNTY 04/14/1961 Active 24 0 0 0 0.00% 27 0 R 10
7456 GAINESVILLE 06/28/1934 Active 19 1 -1 -5.00% 24 2 0
123293 Georgia Gwinnett College 10/07/2014 Active 12 2 10 -8 -40.00% 32 2 1 1
Campus
7547 GROVETOWN 03/05/1964 Active(1) 24 0 0 0 0.00% 26 2 None N 8
7457 HARTWELL 06/14/1951 Active 23 0 0 0 0.00% 25 0 4
7460 JEFFERSON 07/09/1951 Active 29 3 5 2 -6.45% 33 7 0 N 0 $400.00
7462 LA VISTA 10/13/1953 Active 15 0 0 0 0.00% 23 0 2 N 4
7463 LAVONIA 02/20/1934 Active 25 0 0 0 0.00% 24 2 2 N P,T,.M 2 $400.00
7464 LAWRENCEVILLE 02/19/1946 Active 41 2 1 1 2.50% 34 2 0 N 0
CEP Completed (3/10/2015) CEP Lite
7551 LINCOLNTON 04/09/1941 Active 7 0 0 0 0.00% 7 42 2 None R 24+
7467 LOGANVILLE 04/19/1965 Active 31 0 0 0 0.00% 30 4 P,T.M 17
112090 LOGANVILLE LEGACY 08/22/2011 Active 19 0 2 -2 -9.52% 26 1 0 3 R M 0
7553 MADISON 03/24/1955 Active 42 1 1 0 0.00% 41 0 2 3 R 7
7468 MARTIN 04/23/1957 Active 1 0 0 0 0.00% 12 1 3 N 4
7469 MONROE 05/11/1951 Active 21 0 3 -3 -12.50% 21 13 0 2 N 6
7470 NORCROSS 02/17/1944 Active 13 0 0 0 0.00% 14 0 7 0
7472 OCONEELC 10/19/1971 Active 42 0 1 -1 -2.33% 40 6 0 N 0
120568 Oglethorpe County 10/22/2013 Active 16 0 0 0 0.00% 21 3 T 17
7560 OXFORD 07/05/1951 Active 33 3 1 2 6.45% 32 10 1 2 N 0 $1256.00
7475 ROYSTON FRANKLIN 06/15/1951 Active 14 0 0 0 0.00% 14 0 S,M 24+
SPRINGS
7476 SNELLVILLE 09/25/1952 Active 38 0 0 0 0.00% 41 2 N P.M 2
7477 SOCIAL CIRCLE 03/01/1949 Active 1 1 2 -1 -8.33% 12 3 1 2 N M 4
7566 THOMSON 04/28/1947 Cancelled(8") 0 0 9 9 -100.00% 9 1 3 None N/R
57221 THOMSON CAMELLIA CITY 07/18/1995 Active 23 0 2 2 -8.00% 25 12 1 N 5
CEP Completed (6/8/2015) CEP Pro
7480 TOCCOA 05/24/1933 Active 34 0 1 -1 -2.86% 39 0 0 N 0
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7481 TOWNS COUNTY 02/14/1940 Active 75 1 1 0 0.00% 78 7 0 3 R 0
7483 UNION COUNTY 01/18/1966 Active 31 1 0 1 3.33% 36 2 3 N 1
7571 WASHINGTON 06/17/1940 Active 9 0 2 -2 -18.18% 13 18 3 N P.M 14
7484 WEST JACKSONL C 02/11/1971 Active 8 0 0 0 0.00% 11 8 1 None N 24+
7486 WINDER 08/20/1942 Active 24 0 0 0 0.00% 24 0 7 R 0
57840 WINDER NOON 02/07/1996 Active 35 4 0 4 12.90% 32 0 N P 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
115499 ATHENS CAMPUS 11/17/2011 Cancelled(8*) 06/30/2016
106886 DACULA 11/16/2009 Cancelled(6%) 09/30/2015
7569 UNION POINT 04/27/1934 Cancelled(6%) 06/30/2016
7487 WINTERVILLE 10/18/1961 Cancelled(8*) 12/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
54 0 1 -1 1,264 32 57 -25 -1.94% 1,344 23 46% 20% 6% 9% 0 0% 1 216 9 -200%
* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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